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@TheCR Quick Case

Top of Form

	
	Your Name:
	

	
	
	

	
	Organization:
	

	
	
	

	Name Your Technique (be creative):
	

	
	
	

	Competency (Bold one or more):
	Strategy

Leadership

Culture

Community Management
	Content & Programming

Policy & Governance

Tools

Metrics & Measurement

	
	
	

	What was the problem or opportunity?
	
	

	
	
	

	What was the goal?


	
	

	
	
	

	What did you do?
	
	

	
	
	

	What was the impetus for doing it the way you did?


	
	

	
	
	

	How many resources  (time/money/heartburn) did it take? Be specific.


	
	

	
	
	

	
	
	

	
	
	

	Which tools were used (software, hardware, office supplies, models, books, etc.)?


	
	

	
	
	

	Who was involved (roles - not names)?


	
	

	
	
	

	What was the quantifiable outcome, if any?


	
	

	
	
	

	Did anyone have an ‘A Ha’ moment? Did they gush? If so, please share.


	
	

	
	
	

	Were there any other unexpected outcomes – good or bad?
	
	

	
	
	

	What did you learn?
	
	

	
	
	

	What would you do differently?
	
	

	
	
	

	Any parting advice?
	
	

	
	
	


Bottom of Form
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